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The Serail Creativity Hub
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In 2018, Prime Minister Saad Hariri announced 

the transformation of the historic cross-vault hall 

in Beirut’s Grand Serail into a technologically-

empowered working environment. With new 

government formation, the time has come to 

bring the Serail Creativity Hub to life.  The hub is 

to be a digital oasis created to serve as the 

nation’s beacon for technological change and 

innovation. 

IDEAS ACCELERATE GROWTH, a citizen-centric 

organization working to move Lebanon forward 

through embracing innovation, is working closely 

with the Prime Minister’s office to bring this hub 

to life. 

The hub will be an innovative, creative space within a historical Ottoman-

built setting. The approximately 400-sqm space will preserve its original 

historical identity while functioning as an efficient, professional, digitally-

enabled working space. It will also serve as a showcase for advancements in 

technology, the arts, sciences, and any other dimension of innovation that 

could be present on the Lebanese territories, complementing and 

supporting while never competing with the private sector. 

For such a conceptual challenge to be completed in seven weeks (by May 

3rd), innovative and creative Lebanese students at Lebanon’s universities 

are called upon to submit their conceptual designs. 

Aside from the recognition by the Prime Minister, media coverage and 

association of the winning team and university’s name to the space, a LL 10 

million award is offered to the winning team. 

IDEAS welcomes you aboard this challenge, and wishes you the best of 

luck!

http://www.ideaslebanon.org/


The Serail Creativity Hub
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• A digital oasis being built in the heart of the Grand 
Serail to serve as the nation’s beacon for 
technological change and innovation

• A hub exposing creativity in all its facets, from art to 
technology

• A Working environment for the Serail’s Business 
Environment & Technology teams

• A focal gathering point and seat of key roundtable 
discussions between the public and private sector

• The host for the nation’s core Data Center. 

• The host of the PM’s video-conferencing facility. 

Innovation Embedded in History: 



While watching…

Please do not be limited by the images you see. We have compiled

what represents contemporary samples of innovation spaces, but

do let your imagination transcend ours.
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All technology 
components you will see 
are integral to the 
design requirements. 



The Auditorium
• Large Video Wall

• Conferences, round-tables, 
auditorium, events, decision-
support dashboard, 
brainstorming, etc. 

• Dual screen conference setup 
(e.g. CISCO Spark Room 70D)

• Collaborative whiteboard

• Modular seating / Multi-
purpose furniture

• A reflection of innovation

5

Caveats: 
• Limited storage space
• Green element embedded
• Smart acoustics management



Training Space

• Multi-purpose fully-

equipped, modular meeting 

and training space 

• Dual screen conference 

setup
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Caveats: 
• Excellent Acoustic 

Management
• Limited storage space



Video-Conferencing 
Room

• State-of-the-art 
facility for use by the 
Presidency of the 
Council of Ministers
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Co-Working Spaces

• Work and live space

• Hosting permanent 
staff

• Green embedded in 
design
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Management 
Offices

• Two or more private 
offices
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Meeting Rooms

• Shared meeting  room 

• Will be equipped with 
a collaborative 
whiteboard and 
conference cloud-
hosted capabilities
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Coffee Break Zone

• Modern, flexible and 
health-aware space

• Recreational Space
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Key Design Criteria

1. Maintain historical aspect

2. Setup: modern and 
efficiently modular

3. A “living” working space

4. Smart acoustic solutions to 
address noise 

5. Technology-driven

6. Smart Design throughout 
(lighting, sound, energy 
saving)

7. Unique lasting impression
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Givens, Deliverables and Grading Factors
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Deliverables on May 3rd

• A3 Booklet
• Fully rendered plans and 3Ds
• Walk-through
• Feed for web public voting 

purposes
• 15 minutes’ presentation to 

be ready upon request

Givens on March 9th

• Space DWG
• Elevations
• Design Criteria Manual

Feb Mar May May25

Deans of Architecture  Schools 

introduced to the project at 

Grand Serail

Up to 3 teams per university 

encouraged to submit 

through the IDEAS website by 

March 3rd. 

Introductory Meeting
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Candidates to visit the Hall, be 

briefed and meet with PM

Official launch of the 4-week 

Design Competition

Candidates’ Meeting
Jury to receive & short-list submissions. 

Jury to attend presentations on May 8 - 9

Public voting throughout the week of May 

8 till May 12. 

Submission
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Award and 

announcement  

with full media 
coverage. 

Winner 
Announced

128

The Jury
• PM’s Office Rep
• IDEAS Board
• BDD CEO
• An-Nahar
• Lead Designer: ASYA
• Serail Development Consultant
• Project Manager: Ezzat Kraytem



Grading Criteria
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Short-Listing Criteria

• Sufficiency of deliverables
• Heritage Preservation
• Quality of Deliverables

Assessment Criteria

• Space Identity / Concept
• Creativity
• Functionality & Flow
• Flexibility / Adaptability
• Feasibility
• Highlighting the Heritage
• Energy Saving Aspect (with Green Dimension)
• Acoustic Solutions Proposed
• Innovative Dimension / Futuristic Readiness
• Lighting Solutions & Mood
• Public voting results
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Thank You


